Esperanza Elementary Board of Directors Meeting                                                                                   March 15, 2011                                                                                                                                               Jared and Janet Christensen’s house at 6:00 pm
MINUTES
Attendance
Board members:  Barbara Lovejoy (chair), Steve Winitzky, Flavia McKnight, Marty Banks and Kenna Friddle, Marlon Morales, Cody Case
Guests: Jared Christensen
Those who notified of absence: Suzi Ramos, Patricia Matthews, Janet Christensen

1. Steve moves to approve previous meeting’s minutes. Marty seconded.

2. Marty moves to approve the Articles of Incorporation as modified by the change form. Steve seconded. Unanimous approval. (Suzi and Janet voted in favor by proxy.)
3. Approval of the purchasing policy as outlined in Section 9 of the charter application: Kenna motioned to accept. Flavia seconded. Unanimous approval. (Suzi and Janet voted in favor by proxy.)
4. Steve spoke of Financial Policy and Procedure Guide. Marty moves to approve the Financial Policy and Procedure Guide. Flavia seconded. Marty asked who published the initial policy. Steve remembered it being on a charter resource website but doesn’t remember who. Unanimous approval. (Suzi and Janet voted in favor by proxy.)
5. Steve spoke of budget that is almost ready. He spoke of contracting with a liaison for the builders and USOE during our planning year. We’ll need to touch base with Ascent Construction to see if they still stand behind the numbers they gave us so we can assure we’re budgeting the right amount. Jared passed out Ascent Construction’s estimated cost to present members. Steve gave a brief summary of the budget for the first year (and in the inclusion of federal money the first operational year of the school). Cody has changed some of the technology section due to changes in budget for first operational year.  Steve discussed Start Up and Implementation Money. The state of Utah will hopefully get that money again and we could apply for some of that money (Marlies Burns is projecting that money would be about $200,000 each year for the first 3 years). 

6. Steve moved to accept the application document as it is right now, knowing there are sections we need to revise and add to before submitting it to the state. Kenna seconded. Unanimous acceptance. (Suzi and Janet voted in favor by proxy.)
7. Regarding application, Steve will add summary of survey information in the application. Steve suggested we talk as a group about how we want to market the school when the time comes. Brainstorm: Posters, fliers at libraries, etc.  Physically going to organizations, churches, etc. Getting on agendas and making presentations at council meetings, DDI Vantage, other groups. Website: EsperanzaElementary.org. Set up information tables (with folders, fliers, pamphlets, etc.) at public gatherings, malls, community centers, fairs, newspapers, supermarkets, etc. Use attractive marketing materials. Spanish radio stations (José Rivas: customer of Marlon and can go through him). Working with Hispanic Chamber of Commerce, Utah Latino Hispanic Rotary Club. Barbara suggested Carlos Linares would be a good contact for marketing. Marlon suggested many ideas for working with nonprofit organizations to market. Set up information meetings and advertise for people to come. Door to door contacts within a mile radius of the school. E Center during high school graduations and set up table and contact families, etc. Targeted mailings. Facebook updates. Emails to our friends and neighbors. Marketing plan should include organizing volunteers.
8. Discussion on school logo/colors. We all need to brainstorm and get ideas to Brandon Elwood and his team to work on that.
9.  Barbara started discussion on how to get volunteers from the surveys involved.  For now, we should call all of them and thank them for the survey and tell them we will put them on our list and hope they can help with the school, ask them where they live, age of children, send them fliers, etc. Tell them we’ll use them in the future. Give them our contact information. Invite them to join facebook, get their mailing address. Invite those volunteers to a quarterly meeting to get ideas from parents for the new school. 
10. Steve suggested we have a training on 90/10 model of dual immersion at our next Board meeting. 
11. Barbara discussed the monthly training sessions for potential teachers at Esperanza as well as board members when possible. First training will be on Saturday, April 16, 2011.
12. Members discussed Barbara’s idea to donate a book for Esperanza’s library on one’s birthday. Steve and Marlon offered to donate money instead of a book since they weren’t sure what book to buy. It was agreed that would be fine. 
13.  Barbara mentioned an award/prize she and Steve are working on for $100,000. All members should look for grants, donations and awards that we can apply for. 
14. Meeting adjourned at 8:30 pm. No date/time set as of yet for next meeting. 
