Esperanza Elementary Board of Directors Meeting                                                                                   May 10, 2011                                                                                                                                               Jared and Janet Christensen’s house at 6:00 pm
MINUTES
Attendance
Board members:  Barbara Lovejoy (chair), Steve Winitzky, Kenna Friddle, Marlon Morales, Janet Christensen, Suzi Ramos, Patricia Matthews, Cody Case
Guests: Julita Pérez, Carmen Thompson, Jared Christensen
Those who notified of absence: Flavia McKnight, Marty Banks
1. Steve moved we approve the minutes from March 15, 2011.  Janet seconded. All approved.  Kenna will now send minutes directly to Brandon to post on website. 
2. Review of feedback on Charter Application.  Each person should go over the comments on their section and revise.  As part of the comments, Barbara gave an update on Martha Chavez and the violin program we will be having at school.  We need to look in to how to get grants for our violin program.  Barbara led a discussion on Gregg Roberts’ (USOE World Languages) view that the 90/10 model is not a true dual immersion model.  Barbara and Steve met with Gregg Roberts and Sydney Dickson (USOE/Curriculum Section Leader) to learn about Gregg’s dual0language schools and to discuss 90/10 vs 50/50.  Barbara and Steve felt that both Gregg and Sydney acknowledged that the 90/10 was a true immersion model; they prefer 50/50.  Include a section in the application that explains the issue (90/10 vs 50/50 and the meeting with Gregg and Sydney).   Include list of schools successful with the 9-/10 model as well as using 90/10 model to reach 50/50 by 5th grade and then reach that world language level and have students come out bilingual and maybe even trilingual (by introducing another world language in 8th grade, for example). We’re using 90/10 model as a springboard to 50/50, which means truly bilingual.  Also include that using 90/10 model is best way to make native English speakers truly bilingual and biliterate. In the application, include research that supports these aspects of the 90/10 model.  Continue to call it the “Esperanza’s research-based dual immersion model.”  Suzi moved to stay with our 90/10 model but add in our charter the benefits to English dominant children of the 90/10 model and provide a more comprehensive explanation of our dual immersion model. Cody seconded.  Discussion by Jared about the connotation of dual immersion.  Perhaps include in application and definitely in the website and advertising literature a FAQ list and address common questions.  All in favor. Motion adopted. 
Add to next meeting’s agenda time to brainstorm list of possible questions for the FAQ list. 
Discussion regarding when to have corrections to application completed by July 12, 2011 and then set to meet with State Charter Board on Wednesday, July 27, 2011 at 9:30 am at the State Office of Education.  
3. Barbara discussed reading of her emails at least once a week and update on money earned on books bought at Amazon through Generación Floreciente. 
4. Barbara gave update on progress with Head Start preschool at school. She reported that there is nothing in Head Start’s guidelines that say they can’t pay for space.  Options listed as to how to have Head Start at the school. Also discussed that it should be a 50/50 (Spanish/English) preschool as not all students there will continue in our dual immersion program. 
5. Barbara led discussion on choosing an Executive Director (will be paid starting July 2013).  Barbara would like to have the director chosen as soon as possible.  Marlon suggested having people interested in the director position become part of the board instead of trying to choose the director now.  Board members agree to invite potential directors to be members of the board to help build our school.  Suzi suggested being very clear in communicating that being invited to be on the board doesn’t guarantee a position as director. 
6. Barbara reported on some new teachers interested in teaching at Esperanza.  They will hopefully be attending our next teacher training meeting. 
7. Those who have a list of people who took a survey need to call them asap and report back to Barbara. 
8. Barbara discussed trainings.  Barbara asked if it’s ok to use Esperanza money to pay for the conference at BYU?  All agreed.  
9. Barbara asked if all those interested in teaching at Esperanza have received the questions she passed out.  Need to turn in to Barbara. 
10.  Steve moved to have Carmen return as a member of the founders’ board.  Suzi seconded.  All in favor. 
11. Kenna led discussion on potential logos and school colors.  She will send them out to everyone to look at and we will give feedback. We will discuss more next meeting and try to come to an agreement. 
12. Carmen will prepare a 5 year plan of what the Community School component of our school will look like. 
13. Meeting ended at 8:38 pm.  No meeting time set for next meeting as of yet. 



